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Section One
The Healthcare Management Program at UA


Established in 1974, the Health Care Management Program at The University of Alabama is one of only 37 programs in North America fully certified by the Association of University Programs in Health Administration.  Within Alabama, the HCM Program is the only fully certified undergraduate health care management major grounded in business studies.  Students complete specialized courses in health systems, management of health care organizations, issues in health care management, and a health care management internship.  Students can declare tracks in ambulatory care, long-term care, or health care sales and take electives in these areas.  Courses in accounting, ethics, finance, human resource management, leadership, managerial communication, marketing, organization behavior and theory, operations management, and business strategy ensure the general business education of each student.

Faculty members in the HCM Program include:

· Jonathon Halbesleben, PhD
· Eric Williams, PhD
· Jullet Davis, PhD
· Marilyn Whitman, PhD
· Amanda Henson, MBA, MSHA

The internship coordinator is Dr. Whitman; she may be contacted by telephone at (205) 348-8934 or via email at mwhitman@cba.ua.edu.  

An integral component of the educational experience in the HCM program is the internship requirement.  Students are required to fulfill a semester-long internship under the direction of a qualified preceptor at a healthcare facility in their chosen area of the industry.  Students are encouraged to begin their search for an internship at least a semester before they plan to enroll in the internship course, HCM 492.  Preceptors are urged to contact the HCM Program in August or September for spring internships (January – April); in January or February for summer internships (May – July); and in April through June for fall internships (August – November).  Because of their progression through their coursework, most students complete internships in the spring or summer semesters.


Section Two
The Internship Experience


ABOUT THE INTERNSHIP EXPERIENCE

The HCM 492—Health Care Management Internship provides a formal period of education and experience during which the student will be expected to test the organizational theory, business concepts, and healthcare knowledge gained during their didactic course work.  The Internship is a three-hour credit course that is required in the HCM concentration.  HCM 492 may be taken in the fall, spring, or the summer semester.

The objectives of the field experience are achieved by (1) providing each student with real-life experience in the day-to-day management of a healthcare organization, (2) the opportunity to experience personal coaching and guidance from a qualified, practicing health services manager who serves as a preceptor and (3) ensuring each student begins to develop the ability and confidence necessary to assume significant managerial responsibility.

Students must complete the required hours in one organization. Switching internship locations once the student has started his/her internship is not allowed. 


COMPONENTS OF A GOOD INTERNSHIP EXPERIENCE

What constitutes a good internship experience?  The American College of Healthcare Executives (ACHE) recommends that the following elements be present during the internship to assure that the student derives the most benefit from the experience.
· The students should have exposure to management decision-making processes. 
· There should be a high degree of preceptor involvement including career counseling. This should come from a committed, knowledgeable, skillful, and professional executive mentor.
· There should be a preponderance of opportunities, active involvement, and substantive projects. 
· The students should have the ability to observe leadership and develop their own leadership skills. 
· The students are treated as a professionals and colleagues, not as a students or interns. 
· The students should be able to integrate healthcare management theory and application into the experience. 
· The internship experience should offer opportunities based on the goals of both the intern and the organization. 
· There should be evaluation sessions to measure growth and development. Timely, candid, outcome-oriented evaluations by the preceptor and other organizational leaders should be part of the process. 
· Management staff at the facility should show respect and support for the objectives of the internship.
In addition to the ACHE requirements, The University of Alabama also believes the internship experience should:
· Provide the students with an opportunity to integrate learning experiences from context-free and context-specific curriculum and apply this knowledge in a practical work situation.
· Provide the students with an opportunity to assume responsibility for management/planning/policy activities related to actual health care problems.
· Give the students the opportunity to develop a relationship with an executive mentor who can provide them with personal guidance.
· Provide the students with the opportunity to function as a professional member of a healthcare organization in dealing with stakeholders.
· Increase the students’ exposure to possible career opportunities in the health care field.
· Provide the students with competencies not readily available from classroom situations, including:
· Skills in dealing with team approaches to problem solving,
· Opportunities to study and observe the management style and philosophy of the preceptor, and the culture of the organization,
· Administrative adaptability to unforeseen circumstances and changing objectives,
· First-hand understanding of the complex interrelationships among the administration, medical staff, and other providers of health care services,
· Development of skills related to customer satisfaction,
· Development of skills related to supervisory functions.

ELIGIBILITY

In order to participate in a University sponsored internship the student must meet specific eligibility requirements.  These include:

· Internship should be completed during the student’s senior year but can be during the fall, spring or summer terms;

· Student must be enrolled as a Healthcare Management Major or Specialization;

· Student must have 2.5 cumulative GPA (overall);

· Prerequisites: Successful completion of 	HCM 473 (May be taken concurrently in the
       Fall and Spring Semesters)
HCM 371, and
HCM 370

· If performed where employed, the internship may not be part of the student’s regular job;

· The sponsoring organization and proposed preceptor should meet the qualifying requirements for an effective internship.  A list of potential internship organizations is available to the student and a copy is located in the Management and Marketing Office in Alston (internships are not limited to these organizations);

· An Application for Approval for Internship should be completed the semester prior to the semester the internship will be performed;

· Student will receive "Authorization to Register" notification from the Internship Coordinator when the completed one page Application for Approval for Internship is submitted, reviewed, and deemed to meet the eligibility requirements;

· Some organizations may require an affiliation agreement that must be approved and signed by both the University and the sponsoring organization.

· Once the student begins his/her internship, he/she may not switch internship sites or combine hours performed at another organization. 

CREDITS EARNED

HCM 492 Internship – 3 Credit Hours

Students may optionally enroll for another 3-credit hours of Independent Study (HCM 491) in conjunction with the internship.  Additional assignments related to the internship will be made on an individual basis for successful completion of the independent study.  The student should contact the Internship Coordinator and academic advisor for approval before enrolling in HCM 491.

Section Three
The Role of the Preceptor


	HEALTHCARE PRECEPTORS:
· Provide professional-level job experience for the intern;
· Provide guidance for intern's professional development;
· Evaluate student intern's performance;
· Work with the Internship Coordinator to make program improvements.




The preceptor has the key instructive role in the HCM Internship program.  To ensure that the preceptor is capable of serving in this role, he or she should be in a middle management or higher position, and should have at least a year’s tenure in that position or considerable tenure with the organization if recently promoted.  The preceptor’s supervision and active educational involvement with the student will play a major part in meeting course objectives.  The greater the contact between the preceptor and student, the more likely the field experience will be valuable to both.

Other responsibilities of the preceptor include:
• Planning the internship so that it is consistent with the objectives of the course and with the needs of the organization.
• Ensuring the student is properly introduced into the organization and has the resources necessary to complete projects and assigned tasks.
• Working with the student to ensure his or her internship paper appropriately addresses the student’s experiences.
• Evaluating and discussing the student's progress and providing informal feedback throughout the field experience.
• Completing and submitting a formal evaluation that will assess the student's performance and the quality of the student's project paper (see preceptor evaluation forms).

PRE-INTERNSHIP ACTIVITIES

University of Alabama HCM students are required to pursue and obtain their internships in a similar fashion to pursuing a full-time employment.  As a result the students are responsible for making contact with the preceptor.  If the preceptor is interested in sponsoring the student that term, a meeting should be held to review the requirements and to discuss and plan the activities for the internship.  This should be completed before the end of the semester prior to the internship.


DURING THE INTERNSHIP

Regular meetings should be held with the intern during the term.  The Preceptor should expect a multitude of questions regarding the observed organizational activities, the clinical and management processes, and about the culture of the organization.  The sessions are invaluable in allowing the student to gain insights into management thought processes, work organization, and supervisory responsibilities.  These sessions should also be used to review the intern’s activities and work on projects, other activities and communications and interpersonal relationship activities.

SECURITY AND RISK ISSUES

Students in the Healthcare Management Program are thoroughly exposed to HIPAA issues during their classwork.  We encourage and the students expect to be oriented about each organizations specific programs and requirements at the beginning of their internship.

Students are also covered by Liability Insurance provided by the University during their internship.  Since most of our students work in areas that do not require patient contact, this is normally not a problem.  If organizations prefer, we can provide formal contracts.  However, as a state organization the University’s legal authority is different from many institutions and special language is required.  Please contact the Internship Coordinator if you need to discuss this further.

POST INTERNSHIP ACTIVITIES

Upon completion of the internship, the student is required to submit a paper documenting the term’s activities and experiences.  The student is also required to present an oral report about the internship.  We encourage the preceptor to attend the oral presentation when possible as a ceremony of closure and to show support for the intern.  The preceptor is also asked to complete an evaluation of the internship.

The preceptor will evaluate the intern (See Section Seven of this Document) based on the criteria such as:

· The intern’s relationship with others in the organization;
· The intern’s communications skills;
· The intern’s attitude and initiative;
· The performance of assigned tasks and responsibilities.

The evaluation is due at the completion of the intern’s on-site activities.





Section Four
The Requirements of the Student


The internship requires the student to spend a minimum of 280 hours total (estimated at 20 hours per week for a 14-week semester) at a health care organization working on tasks and projects assigned by the designated preceptor.  

Student Interns: 
· Interact with the sponsoring organization and learn the sponsor’s management systems, goals and functions; 
· Complete the internship course requirements;
· Develop verbal and written communication skills, along with professional and technical skills;
· Demonstrate professional commitment and enthusiasm while completing assigned projects and/or responsibilities;
· Provide input to the sponsor organization and the Healthcare Management Program for internship improvement 

RESPONSIBILITIES

Students will spend between 20-40 hours a week with the organization (minimum of 280 hours) for a semester.  Students may spend some internship hours observing the preceptor and other management staff.  They will learn the technical aspects of the organization and will perform projects as determined with the preceptor.  The student may also do library research, interviewing people outside of the organization, or in other activities supportive of the internship experience.  

Students will adhere to the internship timeline in order to meet specific deadlines throughout the course of the field experience.

Students will be required to comply with the sponsoring organization’s HIPAA rules and regulations.

Students will be required to submit to standard employment activities such as physicals, drug screenings, and orientations.

Students will provide the internship coordinator with a resume and sample cover letter that will be evaluated with recommendations for improvements.  This requirement is set up to assist the student in preparing for the full-time employment search that should follow the internship.

The student will be required to provide periodic reports on the progress of the internship.

Students will complete an internship paper that will report the experiences and opportunities for learning during the semester.  This paper will also provide a valuable learning opportunity for the intern in analyzing and reporting on the sponsoring organization.

Students will behave in a professional manner throughout the internship and will inform the Internship Coordinator of any difficulties encountered.


SECURING AN INTERNSHIP

DETERMINE THE PREFERRED HEALTH SYSTEM TYPE

By their senior year the students should have a clear understanding of the breadth of the healthcare industry and should have some idea of which area of the industry where they would like to spend their career.  Based on this knowledge, the student should consider potential internship sites in that part of the industry.  A list of potential internship sites is available at the Management office, room 100 Alston Hall.  Secondary considerations should be the location, size, and potential mentor.  Since internship organizations may already have made an intern commitment or not be able to provide internship support in a particular semester, the student should identify multiple options to contact.

The student should commence the internship search by the beginning of the semester prior to the internship semester.

PREPARE A RESUME & COVER LETTER

The student should prepare a resume and cover letter to send to the potential internship sites.  The cover letter should be directed to the potential preceptor.  The student should try to keep the resume to one page.  The University has sample resumes that can assist the student in preparing the resume.  Additional help may be accessed at http://management.cba.ua.edu/career_info.htm on the web or the office at 330 Ferguson on the main campus.

The students should keep in mind that the following recommendations as they prepare the resume

Skills 
Health Care companies will be looking for this information in resumes and correspondence: 
· Industry and company knowledge 
· Demonstrated Leadership 
· Team Player (as a leader and as a team member) 
· Understanding of government regulations and the role of government in the organization 

Characteristics 
Health Care companies will be looking for these characteristics in interviews: 
· Passion for helping people and improving people’s lives 
· Motivation 
· Interest and commitment to industry 
· Personality and fit with company culture 
· Maturity 
· Presence and poise 

In reporting previous work experience, be aware that potential employers are not interested in the fact that you flipped hamburgers at a fast food restaurant but they are interested in the fact that you managed other people there or that you were responsible for opening or closing the facility.  They may be impressed that you were responsible for completing financial reports, overseeing repairs or other activities that could be transferred to a healthcare organization.

CONTACT AND FOLLOW UP WITH POTENTIAL PRECEPTOR

Once the potential internship locations have been determined, the student should send the cover letters and resumes to the preceptors.  A period of about a week should be allowed for the materials to be distributed and then the student should place a phone call to the preceptor to set up a meeting and interview.  Often this will require leaving a message or additional follow phone calls.  The student should remember that healthcare managers are very busy and an internship may not be their top priority so persistence is sometimes required.

GET IT IN WRITING

When the student and the preceptor have reached an agreement regarding the terms of the internship, the student should ask for a letter of commitment from the preceptor.  This letter should specify the starting and ending dates and any financial commitment if the internship is to be a paid experience.

NOTIFY THE INTERNSHIP COORDINATOR

The Internship Coordinator must approve internships.  The Coordinator will investigate any organizations and preceptors that have not been preapproved.  Organizations and preceptors may, from time to time, be removed from the internship list.

As soon as the commitment letter is received, the student should notify the Internship Coordinator and submit an Application for Approval for Internship.  The Application can be made manually by placing a copy in the Internship Coordinator’s mailbox in Alston or by emailing the application.

Students will receive an "Authorization to Register" notification from the Internship Coordinator when the completed one page Application for Approval for Internship is submitted, reviewed, and deemed to meet the eligibility requirements;

An affiliation agreement may be required from some organizations (although many organizations on our list do not require this). The agreement must be approved and signed by both the University and the sponsoring organization.




THANK YOU LETTERS

When the commitment letter is received, the student should send thank you letters to any other preceptors that they have had discussions with regarding a potential internship.  These letters should inform the preceptors as to the student’s decision regarding their commitment and express appreciation for being considered at their facility.


PROGRAM POLICIES

Students are required to follow organizational policies.  These typically include policies and procedures that are consistent with the organization’s hiring practices.  Students can expect to be required to submit to physical exams, sign HIPAA confidentiality pledges, and adhere to all employee rules and regulations.

PHYSICAL EXAMS
A physical exam may be required by the internship organization.  This physical may include drug screenings.  The organization should be expected to incur the costs of such physical examinations.

HIPAA
The student should be expected to adhere to the organization’s Health Insurance Portability and Accountability Act (HIPAA) confidentiality policies.  The University of Alabama does not consider itself a party to this arrangement and will not enter into any HIPAA arrangements between the student and the organization.  The student needs to be aware that many organizations have zero tolerance rules regarding HIPAA and that a student who violates any confidentiality rules is subject to dismissal from the internship.  Such an action will result in a failing grade in the internship class.

CONTRACTS
A standard contractual agreement is available for organizations that require a more formal agreement between the University of Alabama and the organization (not all organizations require this).  The agreement will delineate the conditions and expectations for each party as well as for the student.  The organization should understand that the University, as a state organization, has liability protections and requirements that differ from most organizations.  As a result, the University’s contractual obligations and abilities may differ from those that fall under standard legal arrangements.

INSURANCE
The University of Alabama provides standard liability insurance for its internship students.  The students may be required to pay an additional registration fee to cover this insurance.

PROGRAM REQUIREMENTS

The student will face several requirements in completing the internship.  First and foremost, the student will be required to spend a minimum of 280 hours (estimated at 20 hours per week for a 14-week semester) at a health care organization working on tasks and projects assigned by the designated preceptor.  The time should be spent in four areas of content that will be related later in this section.

In addition to the time commitment at the organization, the student will also be required to provide feedback on the internship activities in both oral and written communications.  These communications will be graded as a means of strengthening the student’s communications skills.
Requirements will include providing the Internship Coordinator with a copy of a resume and cover letter, mid-term progress reports, a written report on the semester’s activities, and a final oral report to conclude the class.

RESUME & COVER LETTER

As a follow up to the efforts to obtain the internship and in preparation for the upcoming employment search, the Internship Coordinator will review the student’s resume and a typical cover letter.  This will be done early in the internship semester.  Suggestions will be made on how to improve the resume and how to integrate the internship experience into the resume.  The due date will be provided in the syllabus of the course.

BASIC MEDICAL TERMINOLOGY

Students will review the Basic Medical Terminology power point available on eLearning. Health care utilizes its own “lingo” and it is crucial that students familiarize themselves with some of the most common terms. After reviewing the power point lesson, students will take the quiz available on eLearning by the due date noted on the syllabus.

PROGRESS REPORT

Midway through the term the student will submit a progress report to the Internship Coordinator.  The progress report will be a 2-3 page summary of the to-date activities in the four experiential areas and a discussion of any problems or concerns that may have developed in the course of the internship.  The report will also include an outline of the final Term Paper. The due date will be provided in the syllabus of the course.

The Internship Coordinator will provide feedback on the outline and suggestions for additional content or other modifications.

THE INTERNSHIP TERM PAPER

The internship will document the activities and projects experienced during the internship.  The format of the paper is somewhat flexible and will depend on the type of activities, projects, and experiences that the student was exposed to during the semester.  But in general, it should include the following:

A. Title page.
B. Executive summary.  A 1 page summary of the paper.
C. Experience section.  This section will address the four major components of the internship:
· The Management and Structure of the organization and the student’s exposure to it;
· The Technical Aspects of the area(s) where the student spent time;
· The Projects that were undertaken by the student, including the outcomes and results of the efforts;
· The organizational culture of the organization and the student’s reaction to the organization and to the experience of working regularly in that culture.
D. Issues section.  In this section the student should identify at least three issues that were experienced or observed during the internship that relate to academic work in previous classes (both business and HCM courses).  Think of issues that relate to communication, leadership, quality, patient satisfaction, etc. These issues should be discussed, including relating any problems or opportunities that are present.  
E. Conclusions about the current status and most likely trends affecting the topic.
F. References. In discussing the issues identified during the semester any sources from the student’s academic work should be cited.  The sources cited in the paper should be listed alphabetically at the end of the paper.  Use the in-text citation method and follow the reference style guidelines from the Publication Manual of the American Psychological Association (5th Edition).
G. Appendices: (Type 1) Supporting material such as computer printouts, data, models, charts etc. or (Type 2) Key reprinted articles or web site information regarding your internship organization that are the most informative and relevant and which you think the class should have to be best informed on your internship.

Specific Format

The paper should be typed, with one-inch margins on the top, bottom, and sides.  Double-space each section of the paper, including the title page and sections B through G (see above).  Healthcare managers are always pressed for time.  As a result it is imperative that information is presented in a concise and clear manner.  There is not time to digest reams of reports and trivial information.  So this paper will have relatively stringent length limitations.  The paper should be between 10-12 pages, with no more than 15 pages of references and appendices (either Type 1 or Type 2, see above).  Be sure to number each page and to use headings and subheadings to increase readability.

Independent Study Requirements

For students taking the Independent Study (HCM 491) in conjunction with HCM 492, the paper 
Requirements will be more extensive.  Additional content requirements will be assigned on an individual basis.  The length of the paper will be determined based on a mutual agreement between the student and the Internship Coordinator.  


THE FINAL ORAL PRESENTATION

The course will conclude with an oral presentation on campus.  The student should have concluded the 280 hours of work by the time of the oral presentation.  The written report will have been submitted and the preceptor should have concluded the student’s evaluation by the presentation. The presentation will be in PowerPoint presentation format.  It will be no longer than 10 minutes in length.  This means that the student must exercise judgment as to what is pertinent and what must be omitted.  All HCM faculty will be invited to the presentations.  Preceptors are also invited.   Students must dress professionally and should expect to address questions from the faculty and from others present. 

Section Five
The Internship Experience

During the student’s time with the organization the student should focus on observation, activities, and projects in four basic areas.  These are the management and structure of the organization, the technical aspects of the areas where the students concentrate their time, and projects that are assigned, and, finally, the culture of the organization and personal management experience the student experiences while in the organization. 

MANAGEMENT and ORGANIZATION 

The students should have an opportunity to observe and become familiar with the nature and structure of the internship organization.  At the end of the internship the students should be able to demonstrate that they have learned about the organization with regard to its size, structure (an organization chart should be an important tool), location, its services provided, and how it finances its services.  The students should be able to discuss how the organization develops its strategic and business plans, organizes its work, directs its employees, and evaluates and controls what happens in the operation of its business.  The students should know who the patients or clients are of the organization?  They should be aware of how do the organization is paid for its services and by whom (Medicare, Medicaid, commercial insurance, self pay).

The students should also be able to discuss how decisions are made in the organization.  Are decisions made by dictatorial command or does the organization use a more democratic process?  How are managers used to relay business plans and how is work assigned and performed?  How are employees assigned work and how is their performance evaluated?  

TECHNICAL OPERATIONS

The students should understand and be able to discuss the technical aspects of the organization’s business(es).  The students should focus only on the areas where they have spent time but should also understand how that area of the organization fits within the whole organization.  If the students are in an ambulatory surgical center they should understand the technical aspects of surgery: scheduling, prepping patients, surgical instruments and equipment, creating a sterile field, post anesthesia processes, and recovery.  If they are in the billing office of a firm, they should be able to discuss the process of coding charts, establishing appropriate charges, submitting charges to payors, and collecting processes needed to assure that the bills are paid.

PROJECT ACTIVITIES

Students are encouraged to develop specific projects that they are responsible for with their preceptor.  If students have worked on a specific project or problem, the aspects of that project should be documented and reported in the term paper.  The topic should be an applied problem, for example, complying with a new policy, correcting systematic errors in billing, developing a proposal for a new service, or creating a staffing solution for a care process.  The problem that the project addresses should be something that is of value to the organization.

ORGANIZATIONAL CULTURE & PERSONAL MANAGEMENT

Every organization has a unique culture.  This affects how people interact, how they do their work, how they get through the day.  It can affect how people relate after work hours.  The students need to become familiar with the cultural aspects of the organization.  This may require a discussion of the organizational culture with the preceptor.  The students should try and notice how people in the organization respond to management and to interactions with each other.

For many students, this is their first work experience.  The internship opportunity gives the students the chance to operate in a situation where they are expected to be at a specific job for a specific time.  They must meet deadlines.  And they must present a professional demeanor that demonstrates their appreciation for the work opportunity and dedication to the field of healthcare.  Most healthcare professionals have more responsibilities and obligations than they have time to complete so they use tools and delegation to complete their work.

The students should be aware of the work requirements of the job and to their response to those requirements.  This should include any planning that was done to meet the requirements, any tools such as a PDA, calendar, or other materials that helped to maintain any commitments, and any problems experienced in fulfilling obligations. The students should also be aware of how others, including the preceptor, respond to the many obligations and requirements of their jobs, including how work was delegated to assistants, secretaries, etc.



Section Six
Evaluation of the Student

Students will receive a letter grade for the course, HCM 492—Health Care Management Internship.  The evaluation will be based on both daily performance in the internship (two-thirds weight) and the required Internship Project Paper & Presentation (one-third weight).  The preceptor will evaluate the student intern.  The Internship Coordinator will review the preceptor’s formal written evaluation.  Both the preceptor and the Internship Coordinator will evaluate the project paper.  Students will also have the opportunity to complete a written evaluation of the preceptor and the internship experience.

The preceptor should return the evaluation forms to the Internship Coordinator at the final oral presentations or email/mail/fax it to the Coordinator at:

Marilyn Whitman, Ph.D.
Internship Coordinator
The University of Alabama
Healthcare Management Program
P.O. Box 870225
Tuscaloosa, Alabama 35487
Fax: 205-348-6695
mwhitman@cba.ua.edu 


In addition to the grade from the preceptor, the student will be graded on work submitted to the Internship Coordinator and on the final oral presentation.  Communications is a vital aspect of the healthcare management career.  As a result the student should work to ensure that any and all reports and presentations are carefully developed and professionally presented.  Therefore, all reports and materials developed in this internship class will be evaluated.

PAPER EVALUATION & GRADING

A. Relevance--make sure the activities and experiences that are documented are important for the internship.

B. Coverage--make sure the activities, observations, and projects that have been chosen for discussion are clearly defined and thoroughly investigate so that you become an "expert" on the issues and the sources in the time available.

C. Thoroughness--cover the observations, activities and problems should be logically and analytically addressed in a thorough manner.  At the same time, the restrictions regarding the length of the document will also be considered.

D.	Documentation—when discussing issues the student should be thorough, but only use the really relevant sources.

E.	Quality of report--analytical, not just descriptive, professionally done, in the correct format, and well written.

F. Evaluation of the report by the preceptor concerning its accuracy and relevance to the organization.

Grading will be based on the judgment of the Internship Coordinator.  The syllabus will provide additional information on the grading process.

EVALUATION OF THE ORAL PRESENTATION

The oral presentation will be evaluated based on the student’s adherence to the time factor and to the decisions made regarding the content of the presentation.  The presentation material should be relevant and should demonstrate good judgment regarding the selection of materials to discuss.  The poise and professional style of the presentation will be considered.  The student will be expected to demonstrate a thorough knowledge of the organization during the question and answer period.

ORGANIZATION OF OTHER MATERIAL

Other materials and reports that will be submitted during the course of the internship will be evaluated on the professionalism demonstrated in the reports and on the timely submission of those reports.  Meeting deadlines is an important factor in successfully handling any healthcare management position.  The students should gain experience at observing deadlines during the internship experience.
Section Seven
Preceptor’s Evaluation of the Intern


Preceptor's Name: _________________________________________
Organization: _____________________________________________
Date: ____________________________________________________
Student's Name: ___________________________________________

Please circle the appropriate rating:

I. Relations with Others
	Preceptor
1	    2		  3		   4		    5		    6
Unacceptable	Poor		Fair		Good		Very Good	Outstanding

	Administrative staff
1	    2		  3		   4		    5		    6
Unacceptable	Poor		Fair		Good		Very Good	Outstanding

	Physicians
1	    2		  3		   4		    5		    6
Unacceptable	Poor		Fair		Good		Very Good	Outstanding

	Others (working-staff, public)
1	    2		  3		   4		    5		    6
Unacceptable	Poor		Fair		Good		Very Good	Outstanding

	Social
1	    2		  3		   4		    5		    6
Unacceptable	Poor		Fair		Good		Very Good	Outstanding

II.  Communication Skills
	Oral
1	    2		  3		   4		    5		    6
Unacceptable	Poor		Fair		Good		Very Good	Outstanding

	Written
1	    2		  3		   4		    5		    6
Unacceptable	Poor		Fair		Good		Very Good	Outstanding

	Contributions to meetings
1	    2		  3		   4		    5		    6
Unacceptable	Poor		Fair		Good		Very Good	Outstanding

III.  Attitude and Initiative
	Willingness to accept criticism
1	    2		  3		   4		    5		    6
Unacceptable	Poor		Fair		Good		Very Good	Outstanding

	Self-reliant
1	    2		  3		   4		    5		    6
Unacceptable	Poor		Fair		Good		Very Good	Outstanding

	Resourcefulness
1	    2		  3		   4		    5		    6
Unacceptable	Poor		Fair		Good		Very Good	Outstanding

	Flexibility
1	    2		  3		   4		    5		    6
Unacceptable	Poor		Fair		Good		Very Good	Outstanding

	Thoroughness
1	    2		  3		   4		    5		    6
Unacceptable	Poor		Fair		Good		Very Good	Outstanding

	Dependability
1	    2		  3		   4		    5		    6
Unacceptable	Poor		Fair		Good		Very Good	Outstanding

	Curiosity
1	    2		  3		   4		    5		    6
Unacceptable	Poor		Fair		Good		Very Good	Outstanding

	Maturity
1	    2		  3		   4		    5		    6
Unacceptable	Poor		Fair		Good		Very Good	Outstanding

IV. Performance
1	    2		  3		   4		    5		    6
Unacceptable	Poor		Fair		Good		Very Good	Outstanding

	Improved understanding of management
1	    2		  3		   4		    5		    6
Unacceptable	Poor		Fair		Good		Very Good	Outstanding

	Improved understanding of health care problems:
1	    2		  3		   4		    5		    6
Unacceptable	Poor		Fair		Good		Very Good	Outstanding

	Productive use of time
1	    2		  3		   4		    5		    6
Unacceptable	Poor		Fair		Good		Very Good	Outstanding

	Level of recommendations and options
1	    2		  3		   4		    5		    6
Unacceptable	Poor		Fair		Good		Very Good	Outstanding

	Level of understanding about your organizations' mission
1	    2		  3		   4		    5		    6
Unacceptable	Poor		Fair		Good		Very Good	Outstanding

	Value of field experience to the Student
1	    2		  3		   4		    5		    6
Unacceptable	Poor		Fair		Good		Very Good	Outstanding

	Value of field experience to your organization
1	    2		  3		   4		    5		    6
Unacceptable	Poor		Fair		Good		Very Good	Outstanding

OVERALL EVALUATION OF INTERN


Suggested Grade for Intern (circle one):

     Not                        Poor                    Fair	              Good	           Very Good          Outstanding
Acceptable	

        F                  D      D+    C-          C      C+          B-      B            B+      A-              A        A+


Comments:

Strengths:






Concerns:






Overall:






Signature of Preceptor____________________________________________________Date________________

Please submit evaluation form to: 

Marilyn V. Whitman, Ph.D.
Management and Marketing Department
Health Care Management
The University of Alabama
Box 870225
Tuscaloosa, AL 35487
mwhitman@cba.ua.edu 
Or Fax: 205-348-6695

Section Eight
Intern’s Evaluation of the Internship Experience


Student's Name: ______________________________________________________
Organization: ________________________________________________________
Date: _______________________________________________________________
Preceptor's Name: ____________________________________________________

1) My orientation to the staff and operations of the organization was
	1	    2		  3		   4		    5		    6
Unacceptable	Poor		Fair		Good		Very Good	Outstanding

2) The opportunities to participate in daily operations/projects were
	1	    2		  3		   4		    5		    6
Unacceptable	Poor		Fair		Good		Very Good	Outstanding

3) How well did your preceptor provide you with an understanding of the organization's mission, goals, and objectives?
	1	    2		  3		   4		    5		    6
Unacceptable	Poor		Fair		Good		Very Good	Outstanding

4) As a mentor, my preceptor was
	1	    2		  3		   4		    5		    6
Unacceptable	Poor		Fair		Good		Very Good	Outstanding

5) How valuable was the field experience’s project(s) as a learning experience for you?
	1	    2		  3		   4		    5		    6
Unacceptable	Poor		Fair		Good		Very Good	Outstanding

6) How valuable was the field experience’s project(s) to the organization in terms of new insights, perspectives, or recommendations?
	1	    2		  3		   4		    5		    6
Unacceptable	Poor		Fair		Good		Very Good	Outstanding

7) How valuable for you was the overall internship as a learning experience?
	1	    2		  3		   4		    5		    6
Unacceptable	Poor		Fair		Good		Very Good	Outstanding

8) How valuable was the overall internship to the organization in terms of new insights, perspectives, or recommendations?
	1	    2		  3		   4		    5		    6
Unacceptable	Poor		Fair		Good		Very Good	Outstanding

Strengths:



Concerns:




Signature of Student_______________________________________  Date________________
(Use back of page for additional comments)

Section Nine
Application for Approval for Internship


Student’s Name:	______________________________________________________________

Student ID:		______________________________________________________________

Address:		______________________________________________________________
		Street Address

		______________________________________________________________
		City					State			Zip

Phone:		_____________________	   E-mail:	_____________________

Requested Organization:	________________________________________________________

Address of Organization:	________________________________________________________
			Street Address

		________________________________________________________________
		City					State			Zip

Preceptor’s Name:	________________________________________________________________

Preceptor’s Title:	________________________________________________________________

Preceptor’s Phone:	_____________________	   E-mail:	______________________

Is this a paid internship?		□     Yes	□     No

Please list any classes you plan to take while you are doing your internship:

_____________________________________________________________________________________

_____________________________________________________________________________________

Please Check indicate the term you wish to do this Internship:

□     Fall    2011 		□     Spring    2012		□     Summer 2012

Submit this form to Dr. Whitman’s mail box in the Copy & Mail Room in 106 Alston or you may e-mail all the information to her at mwhitman@cba.ua.edu.
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