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What is an Executive MIBA?

he University of Alabama’s Executive MBA is a fully accredited M.B.A. program. It is designed for

working managers and professionals, with a minimum of five years of work experience. The class

schedule is formatted to allow students to continue working while pursuing their studies -

allowing application of knowledge to their jobs while they complete the program. Students also
bring their current and prior experience into the classroom to enrich the learning experience of their
fellow students.

While it is difficult to generalize, Executive MBA programs differ from other kinds of MBA programs in the
following ways:

e They are different from full-time programs because students continue to work while they study,
are generally older and more experienced.

e They differ from most distance learning programs because the direct personal interaction in the
classroom and in study groups is considered critical to the learning experience — though distance
learning technologies are now often used to enhance this experience.

e They are different from other part-time programs because students generally enter as a group
(or cohort) and learn together through the course of the program.

e In addition, the Executive MBA programs usually offer additional support for students, including
staff support, meals, and other amenities, so students with busy schedules can focus on learning.

FACT: The University of Alabama’s Excecutive MBA Program has been around since 1985. Our 26" class begins this year. Our second
EMBA Program began in Huntsville in 2008.

‘4s an Executive MBA right for me?”’

Over the years the UA Executive MBA Program has helped hundreds of people answer this question. Most
of the prospective students we meet know they’re interested in earning a Master of Business
Administration (M.B.A.) degree, a credential now commonly held by senior managers and executives in
the U.S. and, increasingly, throughout the world. But many aren’t familiar with EMBA programs, a type of
M.B.A. with distinctive characteristics and special value to mid-career professionals on an executive
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career path. People who want to continue to work while they earn a degree face an often bewildering
range of choices. We decided to offer this brief guide to our EMBA program to help prospective students
become aware of and explore their options.

We're always pleased to answer questions about the University of Alabama’s Executive MBA Program.
We’re confident that, should you choose to pursue an EMBA, you'll include the University of Alabama’s
program among those you consider. If you have any questions, please feel free to use us as a resource.
We also invite you to meet with us for a personal interview, or to come and sit in on a class to see for
yourself if this is the right decision for you. You’ll find our contact information at the end of the guide.

The UA EMBA offers a great value for mid-career professionals on an executive career track.

What is the Manderson EMBA Program format?

The hallmark of the UA EMBA program is the lock-step format, featuring classes on Friday evenings and all
day Saturdays every other week. For the Tuscaloosa-EMBA (T-EMBA) Program only, there is an additional
one week intensive immersion session per semester. Not only does this allow students to better meet
professional commitments by allowing longer periods of time at work and less time lost commuting to
and from campus, it maintains consistency and keeps students in contact with their professors and peers
— essential components of the learning experience.

The UA EMBA curriculum is designed to equip leaders with the vision and strategic thinking skills
necessary to push forward. Coursework is based on the most critical issues that corporations face today.
Throughout the program students are encouraged to share their knowledge and experience with their
peers through open classroom discussions and team-based projects. Learning methodologies include
case studies, marketing plans, preparing financial reports and statistical analysis that build solid analytical
skills. These skill sets immediately translate into more effective managers and leaders in the workplace.

What are the benefits of an Executive MBA?

UA’s Executive MBA Program offers:

IMMEDIATE APPLICABILITY AND RETURN ON INVESTMENT Applying what you learn to challenges and
opportunities in the business world are essential to the Executive MBA experience. At every point during
the program, students will be able to apply what they learn immediately back on their jobs. As an EMBA
student, the workplace becomes a laboratory in which you test what you’ve learned in the classroom.
Often, you will have opportunities to design projects that allow you to solve real problems you face at
work as you complete course requirements. This not only enriches your education, but also has a positive
impact on your performance on the job.

Sponsors realize a quick return on investment as students begin to strategize new ways to manage assets,
implement cost reduction program, or identify, analyze and solve company challenges.
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According to a 2007 survey, Student and Employer Perspectives on Return on Investments and
Trends for EMBA Programs, by the Executive MBA Council, employers reported an average of 23
months from the day their employee started the program to recover the cost of full sponsorship.

In the Corporate Recruiter Survey 2005 by GMAC, corporations are looking for programs that
supply communication/interpersonal skills, quantitative and technical knowledge, ability to lead.
The UA EMBA focuses on strategy, financial analysis, strategic communication, networking,
marketing and executive management, leadership skills that help executives positively impact
their companies.

P/ 79{{ ¢h ! .1 { Lb9{ { EfedutivihMBpA §2dent€ dretthe @idst/ khojvlddgeable
and demanding audience that a business school instructor will face in the classroom. At UA we select our
best faculty to teach in our EMBA program. Our EMBA faculty have extensive consulting experience in the
business world. They are adept at teaching you about their areas of expertise from an executive
perspective, and are skilled at facilitating classroom interaction among experienced students.

AN OUTSTANDING PEER GROUP ¢ POWERFUL NETWORK Interacting with other students in the
classroom and in study groups is an important part of any EMBA program. You'll learn as much from the
experience and insights of other students as you do from the instructors, and you will be expected to
contribute at the same level. By building a powerful network, you expand your organization’s professional
network, providing valuable new resources, including possible clients, investors and suppliers.

EXECUTIVE PERSPECTIVE/BETTER PREPARED LEADERS Mid-career professionals look at the challenges of
business with the benefit of experience. UA’s EMBA program helps professionals look at business
problems and opportunities from a CEQ’s perspective. You’ll become knowledgeable about the concepts
of key business disciplines, but focus just as much on integrating this knowledge with your prior
background and experience. In addition, students also have the unique opportunity to learn from some
of the most respected leaders in business today as guests in many of our classes. In addition, project
teams develop communication and collaboration skills, bringing together peers from many industries,
functions and geographic areas.

FRESH IDEAS ¢ INOVATIVE SOLUTIONS

Smart companies know that investing in their employees is investing in a profitable future. Executive
MBA students regularly deliver provocative new ideas, proven management techniques and a global
perspective from the classroom to the workplace.

MINIMAL TIME AWAY FROM WORK

Executives do not have to interrupt their career to participate in the program. While the program is
intense, it is thoughtfully designed so that all of the components: curriculum, training, collaborative
studies and networking blend to create a well-orchestrated learning cycle. For T-EMBA, classes are held
at the Bryant Conference Center on the Tuscaloosa campus. For the H-EMBA classes meet at the Business
Administration Building on the UA-Huntsville campus.
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COLLABORATIVE LEARNING You may think of a college classroom as a competitive environment. At the
executive level, building partnerships, alliances and other cooperative relationships become as important
as competing with others. The UA EMBA focuses on collaboration rather than competition. In the
classroom and in study groups, you’ll test your teambuilding skills and learn to rely on others to help you
succeed. Successful EMBA students learn how to share responsibilities with each other and take
advantage of each others’ experience and knowledge for mutual benefit — a skill directly transferable to
their work.

INCREASED CONFIDENCE If you’ve developed your business skills and knowledge on the job, an Executive
MBA program can help you fill in the gaps, learn the language of business and give you a firm grounding in
the fundamentals of its various disciplines. Beyond that, an EMBA program provides you with strategic
perspective, allowing you to view your organization and its environment from the viewpoint of the CEO or
chairman of the board. It will also help you develop leadership skills to support your career growth and
prepare you for executive responsibilities. Rounding out the skills are financial and global initiatives that
further enhance the executive perspective to grow one’s company.

“How can an Executive MBA help me achieve my goals?”

Your career goals evolve throughout your life. Someone entering the workforce today is likely to have five
or six occupations during his or her lifetime. Those pursuing an MBA at mid-career typically seek the
education and the credential as a springboard to a career transition. These are some typical scenarios for
Executive MBA students:

FROM FUNCTIONAL MANAGER TO GENERAL MANAGER OR EXECUTIVE Most people who eventually
move into top management start their careers by developing expertise in a specific field, relying on a
knowledge base and skill sets that are narrow and deep. As their careers evolve, they may find themselves
gravitating toward top management positions for which their prior education and experience have not
prepared them. If you haven’t already earned an M.B.A. degree at mid-career, an Executive MBA can help
ground you in fundamentals of business while building on the knowledge and experience you’ve
accumulated to date.

FROM MANAGER TO ENTREPRENEUR Nowadays, there is plenty of room for entrepreneurs both outside
and inside the corporate environment. If you’re an experienced manager with deep knowledge of a
specified field or industry and the drive to start your own business, an Executive MBA could prepare you
to launch that enterprise and make your dream a reality. On the other hand, the ability to innovate, to
take a new idea or technology and build a successful business around it, is highly valued in the corporate
environment today. Many Executive MBA graduates also become successful intrapreneurs within large
organizations.

FROM ONE COMPANY OR INDUSTRY TO ANOTHER Broadening your knowledge and polishing your skills
in an Executive MBA program could increase the range of career options available to you. An Executive
MBA program offers broad exposure to the challenges faced by managers in many companies and
industries — background that may prove useful in understanding your customers and your competition, or
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help you learn about opportunities with other employers. In addition, you'll build a new set of business
contacts among your fellow students and the alumni of the program in which you’re enrolled. Students
and alumni typically keep each other informed about new career opportunities within their companies
and industries.

‘Why is Manderson EMBA the best choice?”’

NATIONAL RECOGNITION The University of Alabama’s Manderson Graduate School of Business is ranked
20" among public business schools by U.S. News and World Report (2008). The Princeton Review also
ranks Manderson 4™ in campus facilities, 5" in faculty, and 8" for administration. Princeton Review also
ranked The Culverhouse College of Commerce ranked 20th in the list of top entrepreneurship schools.
UA’s Supply Chain Management program recently was ranked seventh in the world in the number of
articles published in logistics, supply chain management and transportation. Over the last 20 years, UA’s
EMBA has had tremendous success developing some of the most respected business leaders.

VALUE The Manderson Executive MBA has rightfully earned a reputation for being one of the best
educational values available. Established in 1985, the UA EMBA program has consistently delivered a
world-class program for more than two decades.

GLOBAL BUSINESS EMPHASIS UA’s EMBA program fully embraces the need to focus on global markets
now and in the future. Throughout the program international business theories and practices are
included. During the final semester, students study key international markets, prepare a final masters
project and travel abroad for a presentation by company executives. This one-week cultural immersion
includes visits with foreign dignitaries and government officials, company tours and presentations by
senior management, and participation in cultural and socio-economic discussions. The experience is
invaluable as students become more familiar with conducting business in an international environment.

RENOWNED FACULTY UA’s Manderson Graduate School of Business faculty are experts sought by
national media as well as major corporations for their knowledge and views. They are valued consultants,
respected researchers and authors, and private sector business leaders with remarkable insight into
today’s markets.

DEDICATED STAFF AND SUPPORT The UA EMBA staff understands the professional demands that EMBA
candidates face on a daily basis. By managing all aspects of student-related administration, the staff helps
reduce the time candidates will need away from work.

LOCATION The University of Alabama campus is located in the heart of downtown Tuscaloosa. Classes
are held at the Tuscaloosa campus and UA-Huntsville campus. Centrally located, both campus facilities
are easily accessed from anywhere in Alabama. Most of our students are within a three hour drive radius.
The Birmingham Airport is only one hour from the Tuscaloosa campus, and the Huntsville area is serviced
by air from the Huntsville Airport, a 15 minute drive.
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‘“Who is a good candidate for an Executive MBA?”

EDUCATIONAL BACKGROUND The educational background of successful EMBA candidates varies widely.
For UA’s EMBA program, you must have an undergraduate degree. Some hold graduate or professional
degrees. A small but significant number even have Ph.D.s.

WORK EXPERIENCE Because the EMBA relies heavily on the experience of students enrolled in the
program, prior work history is an important factor in the admissions process. Whatever your prior
employment, a record of significant achievement is a good indicator of your ability to succeed in our
EMBA program. Successful candidates exhibit proven time management, strategic thinking and
experience in managing corporate resources — people or assets. Applicants must have a minimum of five
years of professional work experience, including positions with management responsibility. If you have
served in the military, management or leadership positions, are also counted toward work experience.
Average work experience for UA’s EMBA students is 14 years.

CURRENT EMPLOYMENT EMBA students benefit most if they’re in a position that allows them to apply
the knowledge and skills they develop in the classroom. This is likely to be a position with significant
management responsibility. Unless they’re self-employed, students most often require the support of an
employer in one form or another. Support from a sponsor — typically a top manager or executive — is
critical. EMBA students must arrange release time and may receive financial support from their
employers. Sponsoring companies often use the UA EMBA program as part of their
management/leadership development or succession planning programs.

CAREER GOALS It’'s important to define how you expect to use the knowledge and skills you’ll develop in
the EMBA program to further your career goals. Are there specific job opportunities within your company
or industry that an M.B.A. would help you qualify for? Do you plan to run your business or start your own
business? Understanding how an M.B.A. degree will help you achieve your specific goals will give you a
confidence in committing to a rigorous program and position you as a successful candidate for admission.

EXECUTIVE CAREER DEVELOPMENT PLAN At the beginning of your EMBA experience you will start to
develop your ECD Plan, incorporating your next step, long range and (career and personal) legacy
plan. During the leadership course you will discover your personal leadership style and how to develop
your style and identify hazards to effectiveness. Students are encouraged to incorporate their ECD Plan
with their corporation's succession plans for their future career grown within their company.

MOTIVATION AND TEMPERAMENT EMBA students possess energy, drive and ambition that separate
them from the pack. Candidates should also demonstrate a desire to excel both personally and
professionally, a willingness to commit time, energy and resources necessary to be successful in a higher
education program, and a strong interest in continued learning. Ultimately, you'll find out if you have the
motivation and temperament to succeed by talking with staff, students, and alumni.

FACT: The average age of a Manderson Executive MBA student is 36. Average work experience is
14 years.
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“How can | fit this program into my busy schedule?”

The UA Executive MBA program is designed to make it possible to allow students to remain productive
and perform at a high level on the job while attending classes. This is accomplished in several ways:

e The program staff assumes responsibility for many of the routine and administrative tasks that
normally fall to students, including lodging, and distribution of textbooks and other class
materials.

e Class schedules may be set to require some “release time” from the employer, but also weekend
or evening hours from the student.

e Some course content and other services are delivered electronically, to allow students progress
in their studies and interact with students and instructors at times that are most convenient.

e Projects and other assignments are sometimes assigned to study groups where the group can
divide responsibilities and delegate tasks to individual members.

Nevertheless, we do require a significant amount of time and effort from each student. Students — who
already tend to put in more than forty hours a week on the job — dedicate 15-25 hours a week to their
studies, in addition to time in the classroom. Many report that the experience forces them to become
highly efficient in managing their time, and that this is indeed an important skill they develop during the
program.

If you enroll, you will have to manage the impact on both your job and your personal life. You can manage
the impact on your work by setting clear expectations about your schedule with your supervisor or
colleagues, and delegating some of your responsibilities. Your M.B.A. is an investment for you and your
company. Managing the impact on your personal life often means routinely setting aside blocks of time
for individual study and meetings (real or virtual) with your study group. Because your employer will likely
expect you to contribute at the same level on the job, most of the demand will be on your personal time.
However, most students find that it’s possible to maintain an active and satisfying family life while they’re
enrolled in the Executive MBA program.

DIVERSITY OF EXPERIENCE Average class size is 25 students. It is important that all students contribute to
class discussions. The smaller size and boardroom approach allows for deeper discourse of issues and
concerns.

Current Classes Breakdown:

e Average age is 36 (Range: 25-52)

e Average work experience is 14 years (Range: 5-31 years)

e  Average management experience is 9 years

e Average GMAT/GRE is 589 (GMAT Range: 510-710) GRE: 1180

e Demographics: 81% Male 19% Female

e Undergraduate degree breakdown:
0 For Huntsville-EMBA: 31% Business 50% Engineering 19% Liberal Arts
0 For Tuscaloosa-EMBA: 43% Business 39% Engineering 18% Liberal Arts
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e Industry breakdown:
0 For H-EMBA: 23% Defense, 19% Telecom, 15% Manufacturing, 11% Utility, Other:
Government, Technology, Consulting, Automotive, Pharmaceutical & Aerospace
e  For T-EMBA: 25% Manufacturing, 25% Service, Other: Defense, Healthcare, Construction,
Transportation, Technology, Utility & EngineeringSample

Corporate Support

The UA Executive MBA program requires that applicants obtain a letter of recommendation of support
from their employer as a condition of admission. It is important for your employer to understand the level
of support and commitment needed for an EMBA program. When you apply, your employer must agree
to release time to allow you to participate in classes and the international study trip.

FINANCIAL FUNDING

While financial funding is not required, many corporations do recognize that full or partial sponsorship
develops loyalty and indicates a strong interest in the career development of the candidate. The extent of
the financial commitment, if any, is up to you and your employer. Sometimes students will tap existing
tuition reimbursement plans or education allowances to cover the tuition. In other cases, employers will
make special arrangements to cover all or some of the costs as part of your compensation package, as
part of a professional development plan or executive succession plan. In still other cases, students will
assume responsibility for covering all of the costs on their own.

Flexible payment plans are available for students and corporate sponsors who wish to coordinate
payments with their internal accounting or fiscal schedule. Students may also elect a plan that allows
them to pay in two installments per semester.

FACT: Two-thirds of students enrolled in Executive MBA programs in the U.S. receive some form
of tuition reimbursement from their employer.

“How does a corporation maximize those benefits?”
STEP ONE: PREPARE

e Develop a selection process to identify and evaluate potential EMBA candidates

e Outline a career development plan for the candidate including short and long term career goals
and expectations

e  Evaluate and prepare for the time commitment necessary for student to complete program

e Identify a mentor within the organization to work with the candidate

e Suggest the candidate put together an alliance or coalition of people within the organization who
possess skills that can be a resource

STEP TWO: MONITOR
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e Maintain an ongoing dialog with the candidate — set-up regularly scheduled meetings to ensure
that the candidate and the organization’s needs are being met

e Provide an outlet for the candidate to share materials and knowledge gained during class time

e Assess progress and re-evaluate long-range goals

e Encourage employee to keep a log of contributions they’ve made to the company as a direct
result of their participation in the EMBA program

STEP THREE: FOLLOW UP

e  Formally recognize the student’s achievement
e Identify opportunities available for the graduate to apply his or her new talents
e Identify the graduate as a future mentor to other EMBA students within the organization

Frequently asked questions (FAQs)

Q: What is the cost of the program?

A: The cost of the program is $45,000 ($11,250 per semester for the four- semester T-EMBA or $9,000 for
the five-semester H-EMBA) which covers all costs associated with the EMBA program including tuition,
books, course materials, required computer software, meals, parking, (three one-week immersion
sessions for Tuscaloosa program only), one-week international study abroad* trip, and housing for Friday
night.

If students elect not to take the Friday night housing option, the cost is reduced to $10,250 per semester
for T-EMBA, and $8,200 for H-EMBA.

In addition to the costs listed above, each program requires a $1,000 deposit which is due upon
acceptance to program. This is a nonrefundable deposit.

*The international trip includes single-occupancy hotel room, tours and some meals on international study
tour (airfare is not included).

Q: Is there a discount for companies that sponsor more than one employee?
A: YES! For more information please contact Donna Blackburn (see contact information).
Q: Isit possible for sponsors to meet with the Manderson staff?

A: We encourage sponsor involvement and feedback. Sponsors are invited to attend events with their
employees or meet with EMBA administrators at any time during the program. Please refer to the
contact information below to set up an appointment.

Q: Are there any special provisions for scholarships?

A: YES! We offer a limited number of scholarships for those students who make over 600 on the GMAT
or 1200 on the GRE. We also offer a few needs-based scholarships for small business owners and
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entrepreneurs. Students must apply by the early deadline dates: May 1 for H-EMBA and August 3 for T-
EMBA scholarship.

Q: How long does the application process take?

A: Consideration of application is done on a rolling admissions basis, which means that applications are
reviewed as they are received. Once a student has submitted all of the necessary documents, admission
decisions are typically reached within 48 hours.

Q: Isaninterview required?

A: Yes. Interviews are conducted either by Donna Blackburn, Assistant Director of Executive Programs or
Cheryl Altemara, Manager of Admissions for Executive Programs. Interviews take one hour.

Q: How competitive is the admissions process?

A: The UA Executive MBA admissions staff makes a concerted effort to advise prospective students and
help them “self-select” before they apply for admission. The program does require a significant
commitment of time and money not only from you but also from you employer, it makes sense for
program staff to help you assess whether or not you are prepared for the program and can expect to
benefit from it at this point in you career.

In evaluating candidates, the admissions committee considers many factors: work experience, current
employment, prior education, ability to benefit and ability to contribute. You must also submit an
application (including a short statement of purpose), academic transcripts, letters of recommendation,
application fees for EMBA and Graduate Admissions, and your official GMAT or GRE score results.

If you’re exploring EMBA programs, take advantage of opportunities to talk with our program staff,
arrange informational interviews, visit a class and seek out students or alumni for their insights. Take time
to investigate EMBA programs thoroughly, talk with those whose advice you value (including family
members) and evaluate whether it’s a good fit for you at this stage in you career. If you’ve done your
homework before you apply, you’re most likely to make a favorable impression.

Q: When does the program begin?

A: Classes officially begin in July for the Huntsville-EMBA and October for Tuscaloosa-EMBA of each year
with a full day of orientation, generally held in July and October. Graduation is held at the completion of
the program (fourth semester for T-EMBA, and fifth semester for H-EMBA).
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Q: Where else can | get more information about the Executive MBA?

A:  For more information about the Executive MBA and a searchable directory of EMBA and MBA
programs, as well as GMAT/GRE information offered throughout the world, visit:

The University of Alabama’s

Executive MBA Program www.emba.cba.ua.edu

The Executive MBA Council www.emba.org

The Graduate Management Admissions Council www.mba.com

GMAT www.gmat.org

GRE www.ets.org

Contact Information

Donna Blackburn Cheryl Altemara

Assistant Director, Executive Programs Manager of Admissions
205.348.8748 or mobile 205.310.9693 205.348.4501 or mobile 205.242.0964
E-Mail: dblackburn@cba.ua.edu E-Mail: caltemara@cba.ua.edu
Mailing Address: Manderson Graduate School of Business, 103 Bidgood Hall,

Box 870223, Tuscaloosa, AL 35486

For more information on The University of Alabama Executive MBA Program,
visit us online at: http:/www.emba.ua.edu
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